The Next Steps
on the Journey

Has anything changed?



Contents

Introduction
Study participation
Barriers to entry and retention

Improvement of organizational DEI commitment,
action, and impact

Limitations and disadvantages of organizational
DEI commitment, action, and impact

Opportunities

Call to action

13

17



Introduction

Conducted in 2017 and published in 2018, The Journey of African American Insurance
Professionalswas a study commissioned and sponsored by Marsh and the National
African American Insurance Association (NAAIA). It has since been recognized as



7KH &RPPLWWHH IRXQG WKDW ERDUGVGLY® UXKIMY HD We\WMékHSteps VW XG\ LV LOQWHUH'
QDWLRQ V ODUJHVW LQVXUDQFH FRBHPRUIHD SRVFWVLPLM DBHWWRIDU GHHSHU E\ H[
ERDUG GLYHUVLW\ DW WKH QDWLRQWKOGDWIHNWHA @ YHNVWRHFMY RI %ODFN $IULF
"UPV DQG EDQNV VXUYH\HG DQG FRYSHURHEM\QLRQDRY LQ WKH ULVN DQG LQVXUD (
&RPPLWWHH UHSRUWV :RPHQ FRPSYUXVMXHU LM ORRNHG WR XQGHUVWDQG D Q
LQVXUDQFH ERDUGYV RI'LQYHVWPHMO LWDWRYHBGARRQFHSWY DQG LVVXHV LQF
DQG Rl EDQN ERDUGY DQG 3HRSGHH RIUERIHRMUHQWLRQ WKH HYROXWLRQ RI '(,
FRPSULVHG RI LQVXUDQFH ERDUBIWLWDWLRQV RI '(, LQLWLDWLYHY DQG RI
LQYHVWPHQW UP ERDUGYV DQG'! RREBRNMWBERDIUWIMHY [IRU SURIHVVLRQDOV UL

RUJDQL]DWLRQV DQG WKH $VVRFLDWLRQ L

Even though the demographics of the US are
changing — increasingly diverse in terms
of race, ethnicity, culture, gender, gender
identity and expression, sexual orientation,
socioeconomic status, religion, disability,
national origin, immigration status, and
language — the risk and insurance industry’s
executive and management ranks do not
®i¥%iY° o« | O @EEE

1 Diversity and inclusion: Holding America’s largest insurance companies accountable . US house of representatives.


https://financialservices.house.gov/uploadedfiles/d.i_insurance_report_092022.pdf

Study participation

2 https:// KEFXEX]] FRP VN XQLYHUVLW\ UHFHLYHV P JLIW WR HVWDEOLVK ULVN PDQDJHPHQW L


https://hbcubuzz.com/2021/09/fisk-university-receives-2-5m-gift-to-establish-risk-management-institute/




Barriers to entry and retention



7KLV VKLIW LQ SDUWLFLSDWLRQ LQGLFDWHY WKDW The Next Steps
RXWSXW LV VWURQJO\ LQ°XHQFHG E\ WKH HQJDJHPHQW

DQG H[SHULHQFH Rl ZRPHQ LQ WKH ULVN DQG LQVXUDQFH
LQGXVWU\ DQG LQ VRPH FDVHV LQGLFDWHY VRPH UHODWLYH
VXFFHVV LQ WKLV VSDFH 7KLV LV IXUWKHU YDOLGDWHG E\

WKH PDFUR HQYLURQPHQW ZKHUH %ODFN $IULFDQ

$PHULFDQ ZRPHQ KDYH WDNHQ D SLYRWDO VWDQFH WR

IXOO\ VKRZ XS ZLWK LQWHQWLRQ DQG LQWHUVHFWLRQDOLW\

LQ UROHV WKDW FXOWLYDWH WKH QDWLRQDO ODQGVFDSH 7KLV
KDV EHHQ HYLGHQFHG E\ FKDQJHV LQ WKH :KLWH +RXVH
DGPLQLVWUDWLRQ LQFOXGLQJ EXW QRW OLPLWHG WR WKH

TUVW :RPDQ DQG :RPDQ Rl &RORU WR EH HOHFWHG

9LFH 3UHVLGHQW DV ZHOO DV WKH JURZLQJ FKDQJHV LQ
UHSUHVHQWDWLRQ RI WKH %ODFN $IULFDQ $PHULFDQ IHPDOH
YRLFH LQ &RQJUHVV WR EH HOHFWHG WKH 6XSUHPH &RXUW
KLJKHU HGXFDWLRQ DQG RWKHU SURPLQHQW SRVLWLRQV
VHUYLQJ DV FDWDO\VWV IRU ZRPHQ LQ DOO LQGXVWULHV WR
OHQG WKHLU YRLFH WDOHQW DQG VNLOOV 3HUKDSV WKLV WLPH
RI DFWLYDWLRQ IRU :RPHQ RI &RORU LQ°XHQFHG WKH

VWURQJ IHPDOH VXUYH\ SDUWLFLSDWLRQ %XW JLYHQ WKH
UHSUHVHQWDWLRQ RI ZRPHQ LQ WKH FXUUHQW VWXG\ ZH DOVR
VHH WUHPHQGRXV RSSRUWXQLW\ DQG D SRWHQWLDO QH[W VWHS
RI LPSURYHPHQW LQ WKH LQGXVWU\ PD\ UHTXLUH D IX0O

*HGJHG HARUW WR LQFUHDVH SDUWLFLSDWLRQ DFURVV HYHU\
JHQGHU VHOI LGHGWMVIDmMW MW@ @ U

Exhibit 3: Gender participation



Exhibit 4: Barrierto  entry

Exhibit 5: Barrierto  retention

My company would like to appear they are
committed to advancing diversity but does
not take the appropriate actions internally

for future diversity growth.
— 6XUYHV\UHVSRQGHQW
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Diversity

7KHUH LV FRQVHQVXV WKDW GLYHUVLEXW VKERXW DHOQYREGQFOXGH GLYHUVLW\ RI
DV XQGHUVWDQGLQJ UHFRJQL]JLQJ D®G FORFFHBWL QIQQRYDWLRQ bLQJHQXLW\ EUF
GL®HUHQFHV %XW VHYHUDO SDUWLFDROBQVOFRIYSBRUOWS GLAEHUHQWb VNLOOV VH
RQ WKH GH QLWLRQ QRWLQJ WKDW LSWRKRXVICRQR®W RRQPON]ER X RIEYFHY G
GHVFULEH D PXOWLSOLFLW\ Rl GHPRJUDSKLF EDFNJURXQGYV
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7TKHUH LV QR GRXEW WKDW RXU FXUUHQW UHVHDUFK "QGLQJV LQGLFDWH JUHDWF
UH°HFWHG WKURXJKRXW WKLV UHSRUW +RZHYHU ZKDW ZH KDYH DOVR XQFRYHU
WKH SDFH Rl SURJUHVV ,Q WKLV IROORZLQJ VHFWLRQ ZH H[SODLQ WKH GULYLQJ

Diversity

‘H QRWHG LQ RXU LQWHUYLHZV DQG VXUYH\ UHVXOWYV WKDW

WKH LOWHUSUHWDWLRQ DQG LPSOHPHQWDWLRQ RI GLYHUVLW\
VWUDWHILHYV SOD\V D VLIJQL FDQW UROH LQ KRZ LQGLYLGXDOV IHOW
DERXW WKHLU RUJDQL]DWLRQ V FRPPLWPHQW WR UHVSHFWLYH

(b, HHRUWYVY 6RPH IHOW WKDW WKHLU FRPSDQLHV XVHG

GLYHUVLW\ DV D FDWFKZRUG WR PDNH GLVWLQFWLRQV EHWZHHQ
JURXSV RI HPSOR\HHV HJ FHOHEUDWLQJ WKH KLULQJ DQG
SURPRWLRQ RI VRPHRQH IURP RQH XQGHUUHSUHVHQWHG



Equality

:KLOH RI UHVSRQGHQWY HLWKHU 6WURQJO\ $JUHH RU
$JUHH ZLWK WKH GH QLWLRQ RI HTXDOLW\ VRPH TXHVWLRQHG
ZKHWKHU HTXLW\ DQG HTXDOLW\ DUH LQWHUFKDQJHDEOH
ZLWK RQH UHVSRQGHQW QRWLQJ WKDW WKH WZR WHUPV FDQ
EH FRQIXVLQJ ‘H KHDUG WKDWb HTXDOLW\ LV QRW GH QHG
WKH VDREHHFDXVH GL®OHUHQW JURXSYV ZDQW GL®HUHQW
RXWFRPHY $QRWKHU UHVSRQGHQW DWWHPSWHG WR FODULI\
WKH GL®HUHQFH E\ VWDWLQJ b :LWKRXW HTXLW\ WKHUH LV
QR HTXDOLW\ -XVW EHFDXVH , KDYH DQ RSSRUWXQLW\ WR

EH DW WKH WDEOH GRHV QORPOWRPAHD® , YH EHHQ'

WKH VNLOOV RU WRROV WR SDUWLFLSDWH LQ WKH FRQYHUVDWLRQ
2WKHU FRPPHQWDULHYV KLIKOLJKWHG WKH LPSRUWDQW
KLVWRGL¥FNYOQFWLRQV

“400 years of systemic racism is hard to overcome.



D SHUVRQDO FRQQHFWLRQ RU UHODW &e¥ H lotWwfKlikegsity @nid de{ugibiv@hen it comes to
HVVHQWLDOO\ EHFRPHY D PDWWHU RénbyQevdlREIGEEH/IdoR hut none to hardly any when

WKH LQGXVWU\ HDUQHVWO\ ZD QWL Q Jt teiRes 1Q GPsVaDDExEgWve $QnEGI| see by photo one
LQFOXVLRQ LV D YDOXH WKDW FDQ EBPENDRIPGQ@FUREWKH LV LQ FKDUJH Rlcultu
HYHU\ VHIPHQW DQG OHYHO EXW PXVW VXUHO\ KDYH

VHQLRUbDOHDGHUVKLS V IXOO FRQVHQW WR VXFFHHG

Since George Floyd’'s death

7R EH VXUH WKH GHYDVWDWLQJ JOREDO H®HFW RI *HRUJH
JOR\G V PXUGHU VSDUNHG DFWLRQ EXW bRI UHVSRQGHQWYV
UHPDUNHG WKDW WKH\ FRQWLQXH WR HQFRXQWHU REVWDFOHV LQ
WKHLU FDUHHU SURJUHVV FRPSDUHG WR RWKHU PLQRULWLHYV RU
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Opportunities



Accelerating change

'H DVNHG RXU VXUYH\ UHVSRQGHQWY LI WKH\ FRXOG LGHQWLI\
NH\ FKDQJHV WKDW LQVXUDQFH DQG ULVN RUJDQL]DWLRQV
FDQ PDNH WR PRUH IXOO\ DFKLHYH DQG SULRULWL]H GLYHUVLW\
HTXLW\ DQG LQFOXVLRQ 7KHUH ZHUH DbZLGH UDQJH RI
DQVZHUV VXPPDUL]JHG EHORZ LQ WHUPV RI WKH KLJKHVW
QXPEHU RI PHQWLRQV DQG FRPPHQWYV

* (QKDQFH UHFUXLWPHQW DQG WDOHQW LGHQWL FDWLRQ
initiatves LQFOXGLQJ JUHDWHU IRFXV RQ +%&8Vand
LQVWLWXWLRQV ZLWK VXEVWDQWLDOO\ GLYHUVH VWXGHQW
SRSXODWLRQV 7KHUH VLPSO\ QHHGV WR EH D
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Recommendations for action

&OHDUO\ VRPH SURJUHVYV KDV EHHQ PDGH VLQFH WKH LQLWLDO
VWXG\ 7KHUH V D SUHYDLOLQJ VHQVH WKDW PDQ\FRPSDQLHYV
DUH VHHNLQJ WR QG FUHGLEOH DQG SUDFWLFDO ZD\V WR
VROYH ORQJ VWDQGLQJ LVVXHV DQG OLNHZLVH LQGLYLGXDO
SUDFWLWLRQHUV ZDQW WR NQRZ KRZ WKH\ FDQ LQFUHDVH WKHLU
YDOXH DQG EH UHFRJQL]JHG IRU WKHLU FRQWULEXWLRQV 7KHUH
UHPDLQ VHYHUDO DUHDV ZKHUH LPSURYHPHQWY FDQ EH

PDGH DQG ERWK LQGLYLGXDO DQG FROOHFWLYH DFWLRQV FDQ
DQG VKRXOG EH WDNHQ 7KH IROORZLQJ UHFRPPHQGDWLRQV
DUH SUHVHQWHG WR FDWDO\]JH FRQYHUVDWLRQ DQG DFWLRQ IRU
ULVN DQG LQVXUDQFH SURIHVVLRQDOV DQG SUDFWLWLRQHUYV
DJHQFLHVY EURNHUV FRPSDQLHV DQG 1$%$,$ DV ZHOO DV
RWKHU UHODWHG DVVRFLDWLRQV FRXQFLOV DQG FROOHFWLYHV
WKDW VXSSRUW WKH DGYDQFHPHQW QHWZRUNLQJ DQG
GHYHORSPHQW RI %ODFNV $IULFDQ $PHULFDQV LQ WKLYV
G\QDPLF JURZWK LQGXVWU\

Recommendations for Black/African-American

risk and insurance  professionals

¢ Demonstrate success: SWWUDFWLQJ WDOHQW WR WKH ULVN
DQG LQVXUDQFH LQGXVWU\ ZLOO GHSHQG XSRQ WKH IX0OO
HQJDJHPHQW RI %ODFN $IULFDQ $PHULFDQ LQVXUDQFH
SURIHVVLRQDOV ZKR FDQ LOOXPLQDWH XQGHU LQIRUPHG
RU XQDZDUH FRPPXQLWLHY DQG FRQVWLWXHQFLHY DERXW
WKH RSSRUWXQLWLHY LQ WKHLQGXVWU\

e 6HHN DQG R®HU PHQWRULQJ 7KURXJKRXW WKH
UHVHDUFK PHQWRULQJ ZDV PHQWLRQHG DV D FULWLFDO
IDFWRU IRU FDUHHU VXFFHVV DQG VDWLVIDFWLRQ ,QGLYLGXDO
SURIHVVLRQDOV FDQ DUWLFXODWH WKHLU UHVSHFWLYH QHHGYV
IRU PHQWRULQJ DQG FDQ SURYLGH PHQWRULQJ WR DQG
ZLWK HDFK RWKHU OHQWRULQJ FRXOG EHFRPHa
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Provide meaningful, substantial support:

6XSSRUWLQJ 1$$,$ ORFDO FKDSWHUV WKURXJK
VSRQVRUVKLS PHQWRULQJ DQG SDUWQHUVKLSY DQG
FXOWLYDWLQJ PXOWL\HDU SDUWQHUVKLSYV ZLWK %ODFN
$IULFDQ $PHULFDQ FRPPXQLW\ SURIHVVLRQDO FLYLF
DQG \RXWK RUJDQL]DWLRQV FDQ OLIW D FRPSDQ\ V
SUR " OH ORUH LPSRUWDQWO\ WKHVH W\SHV RI
SDUWQHUVKLSY DOVR DOORZ IRU HPSOR\HUV WR FUHDWH
JUHDWHU DFFHVV WR LQWHUQDO VXEMHFW PDWWHU H[SHUWYV
WR FRPPXQLWLHYVY WKDW DUH XQGHUVHUYHG RQ UHOHYDQW
PDFUR EXVLQHVY DQG SURIHVVLRQDO GHYHORSPHQW
WRSLFV HJ "QDQFLDO OLWHUDF\ ZHDOWK FUHDWLRQ
RF\EHUVHFXULW\

Connect Human Resources, senior executives

and ERG leaders: 6HYHUDO UHVSRQGHQWY QRWHG

WKDW EH\RQG QRPLQDOO\ VSRQVRULQJ DQ (5* PDOQ\
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Call to action

The Next Steps KLJKOLJKWY WKH SURJUHVV WKDW KDV EHHQ PDGH DQG di
OHIW WR JR IRU %ODFN $IULFDQ $PHULFDQ ULVN DQG LQVXUDQFH
WKHLU LQGXVWU\ ,W UHYHDOV D JURZLQJ DZDUHQHVV RI LVVXHYV I
WKHLU OHDGHUVKLS <HW LW DOVR OD\V EDUH WKH UHDOLW\ WKDV
LQLWLDWLYHY DQG DFWLRQV WKDW DGGUHVV LQHTXLWLHY DW WK
RIWHQWLPHVY WKH H®ERUWY WKDW DUH PDGH DUH VHHQ DV SHUIRUT
RI RXWFRPHV 3HUKDSV WKH PRVW SUHYDOHQW QGLQJ RI DOO LV
QR RQH VLQJOH XQLYHUVDO QGLQJ 1RU LV WKHUH D VLQJOH SDC
VRPH SDUWLFLSDQWY KDYH DGPLWWHG HYHQ XQGHUVWDQGLQJ W
EHWZHHQ WKH WHUPV HTXDOLW\ DQG HTXLW\ FDQ EH GL+FXOW
WKHP ZLOO EH HYHQ PRUH FRPSOH[ DQG LW ZLOO UHTXLUH FROOF}
VIVWHPLF DFWLRQ DQG LQGLYLGXDO LQLWLDWLYH

‘H KRSH WKDW \RX WKH UHDGHU ZLOO DVN \RXUVHOI ZKDW UROH
RFFXS\ SURIHVVLRQDOO\ DQG SHUVRQDOO\ LQ WKLY HQGHDYRU )R
LQ D SRVLWLRQ WR PHQWRU RU VSRQVRU VRPHRQH" &DQ \RX VKRZ
FRPPXQLW\ WKH RSSRUWXQLWLHY WKDW H[LVW IRU %ODFNV $IULF|
the LQVXUDQFH DQG ULVN LQGXVWU\" $UH \RX LQ WKH SRVLWLRQ W!
LQGLYLGXDOV IRU VWD® SRVLWLRQV RU RQ ERDUGV" 7KHUH DUH P
XV FDQ PDNH D GL®RHUHQFH DV RXWOLQHG LQ WKH SUHYLRXV 2SSI



Appendix

7KH IROORZLQJ FRQWHQW UHSUHVHQWY DGGLWLRQDO LQIRUPDWLRQ RQ WKH SD!I

EHWZHHQ WKH WZR VWXGLHV 7KLV DGGLWLRQDO LQIRUPDWLRQ VXSSRUWY HDUC
WR KHOS XV XQGHUVWDQG ZKHUH WKHUH FDQ EH DGGLWLRQDO DUHDV RI RSSRU!
RUJDQL]DWLRQV UHDFK D EURDGHU FRKRUW RI WDOHQW ZLWKLQ WKLV HYHU WKL

Other relevant Y42 ¥af

R The Next Steps VXUYH\ SDUWLFLSDQWY KDYH EHHQ
HPSOR\HG LQ WKH ULVN DQG LQVXUDQFH LQGXVWU\ IRU



Lived experience for all respondents not dramatically

,Q ([KLELW

¥Ai®j2a°



Opportunities to attract other underrepresented voices

Individuals with  disability
21 WKH UHVSRQGHQWYVY RQO\ D+UPHG WKHLU



Exhibit14: 5SHVSRQGHQWYV ZKR LGHQWL HG DV veterans

Race and ethnic participation of respondents
,Q WKLV YHUVLRQ RI WKH VWXG\ ZHVWUDWHILFDOO\
H[SDQGHG WKH FDWHJRULHV RI UDFH DQ G ethnicity



Education and professional

designationsand FHUWL FDWLRQV

:KHQ DVNHG DERXW WKHLU KLJKHVW HGXFDWLRQDO
DWWDLQPHQW OHYHOWVBRQS H/QXW VH\

VWDWHG WKDW WKH\ DUH FROOHJH HGXFDWHG and
DOPRVW DUH DOVR JURBEBWHVGHJUHH

The Next Steps HGXFDWLRQDO DWWDLQPHQW UDWHYV
DSSUR[LPHR Wittney 6WXG\ V UDWHV
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Exhibit17: $GGLWLRQDO GHVLIJQDWLRQV RU FHUWL FDWLRQV RIrespondents
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Exhibit 19: Industry concentrations of respondents
Property and casualty — commercial lines 56%
Property and casualty — personal lines 26%
Specialty lines carrier (e.g. providing D&O,

E&O, cyber, casualty, marine, transportation, 16%
aviation, etc.)

Workers compensation 15%
Life insurance 13%
Liability insurance 13%
Health/Medical insurance 12
Brokerage 11%
General insurance 9%
Cyber/Cybersecurity 9%
Other 7%
Bond/Debt insurance 4%
Retirement/Pension - 3%
|

The current study does point to

O\O ‘
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