


WEB3 — introduction

What is the Web3 economy?

It’s time to pay attention  



© Oliver Wyman 3

�:�K�L�O�H���W�K�H�U�H���L�V���V�R�P�H���K�\�S�H���V�X�U�U�R�X�Q�G�L�Q�J���G�L�J�L�W�D�O���D�V�V�H�W�V�����G�H�F�H�Q�W�U�D�O�L�]�H�G���¯�Q�D�Q�F�H��  

and Web3, there is also substance that has the potential to fundamentally 

�W�U�D�Q�V�I�R�U�P���S�D�U�W�V���R�I���R�X�U���P�R�G�H�U�Q���¯�Q�D�Q�F�L�D�O���V�\�V�W�H�P�� 

We believe it '�V���W�L�P�H���I�R�U���L�Q�V�X�U�H�U�V���W�R���S�D�\���D�W�W�H�Q�W�L�R�Q�����������P�L�O�O�L�R�Q���S�H�R�S�O�H���L�Q���W�K�H���8�6��

�U�H�S�R�U�W�H�G���L�Q�Y�H�V�W�L�Q�J�����W�U�D�G�L�Q�J���R�U���X�V�L�Q�J���F�U�\�S�W�R�F�X�U�U�H�Q�F�L�H�V���L�Q���������������D�V���F�R�P�S�D�U�H�G���W�R  

�����P�L�O�O�L�R�Q���L�Q���������������{���9�H�Q�W�X�U�H���F�D�S�L�W�D�O�L�V�W�V���D�U�H���L�Q�F�U�H�D�V�L�Q�J���W�K�H�L�U���L�Q�Y�H�V�W�P�H�Q�W�V���L�Q���F�U�\�S�W�R��

�L�Q�I�U�D�V�W�U�X�F�W�X�U�H���D�Q�G���:�H�E�����F�R�P�S�D�Q�L�H�V�����7�K�H���8�6���L�V���G�H�Y�H�O�R�S�L�Q�J���D���F�R�P�S�U�H�K�H�Q�V�L�Y�H���S�R�O�L�F�\��
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the underlying technology that allows data  

���W�K�D�W���L�V���D�J�U�H�H�G���W�R���D�Q�G���U�H�F�R�U�G�H�G�����D�Q�G���G�L�J�L�W�D�O  
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While there remain many scenarios for how the Web3 economy will 

evolve, in the last year there has been a step change in terms of 

�F�X�V�W�R�P�H�U���G�H�P�D�Q�G�����Y�H�Q�W�X�U�H���F�D�S�L�W�D�O�����9�&�����D�Q�G���L�Q�V�W�L�W�X�W�L�R�Q�D�O���L�Q�Y�R�O�Y�H�P�H�Q�W����

�D�Q�G���J�R�Y�H�U�Q�P�H�Q�W���I�R�F�X�V�����,�Q�V�X�U�H�U�V���D�U�H���D�O�V�R���L�Q�F�U�H�D�V�L�Q�J���W�K�H�L�U���H�Q�J�D�J�H�P�H�Q�W��

with Web3, including exploring the development of innovative products 

and  �V�H�U�Y�L�F�H�V��

https://www.coinbase.com/


https://nexusmutual.io/
https://www.lemonade.com/
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�6�W�D�E�O�H�F�R�L�Q�&�U�\�S�W�R�F�X�U�U�H�Q�F�\

�������� �������� �������� �������� �������� �������� �������� �������� �������� ������

Rapid increase in Web3 assets

�‰�®�«�³�¥�ª�£���˜�…���¥�ª�²�¡�¯�°�©�¡�ª�°���¥�ª���°�¤�¡���™�¡�ž�C economy
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Is Web3 here to stay? 
While there is some hype, Web3 technology is here to stay.

Critics of Web3 assert that it is more hype than reality, and that the wave of 

euphoria and attention Web3 has received will slowly recede if and when 

cryptocurrencies fall out of favor with investors.  

Cryptocurrencies do play a critical role in the Web3 ecosystem as a store of value 

and a medium of exchange, and many of the most popular Web3 use cases have 

focused on cryptocurrency trading. However, the potential use cases of Web3 are 

�S�R�W�H�Q�W�L�D�O�O�\���P�X�F�K���E�U�R�D�G�H�U���D�Q�G���F�R�X�O�G���H�Q�F�R�P�S�D�V�V���R�W�K�H�U���I�D�F�H�W�V���R�I���¯�Q�D�Q�F�L�D�O���V�H�U�Y�L�F�H�V����

Ultimately, the technology of Web3 does not rely on the value of any one use case 

�R�U���F�U�\�S�W�R�F�X�U�U�H�Q�F�\�����M�X�V�W���D�V���W�K�H���¯�U�V�W���L�W�H�U�D�W�L�R�Q���R�I���W�K�H���,�Q�W�H�U�Q�H�W���G�L�G���Q�R�W���G�H�S�H�Q�G���R�Q���W�K�H��

success of any single website. 
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How big is Web3 anyway? 
Web3 is currently relatively small, but has the potential to grow quickly   

if Web3 expands beyond early  adopters.

The Web3 economy has a large and quickly expanding user base when taking into consideration 

the number of people engaging, using, trading, or investing in cryptocurrencies. There are 
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Web3 is going to be an increasingly large opportunity for insurers, and 

we see two main dimensions painting the Web3 opportunity  
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�'�H�F�H�Q�W�U�D�O�L�]�H�G���V�P�D�U�W  
contract insurance  

�9�L�U�W�X�D�O���	�Y�D�X�O�W�
  
for  �1�)�7�V

�7�K�H�I�W���L�Q�V�X�U�D�Q�F�H���I�R�U��
crypto  exchanges

�7�U�D�Y�H�O���L�Q�V�X�U�D�Q�F�H���X�V�L�Q�J��
smart  contracts

�'�H�F�H�Q�W�U�D�O�L�]�H�G 
insurance  platform

�&�U�R�V�V���G�L�P�H�Q�V�L�R�Q 
opportunities
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�6�F�R�S�H���R�I���	�L�Q�V�X�U�D�E�O�H�
���:�H�E�����U�L�V�N�V���D�U�H���H�[�S�H�F�W�H�G  
�W�R���L�Q�F�U�H�D�V�H���R�Y�H�U time
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�&�D�W�H�J�R�U�\ Description �$�V�V�R�F�L�D�W�H�G �U�L�V�N�V �,�O�O�X�V�W�U�D�W�L�Y�H �H�[�D�P�S�O�H�V

�)�L�Q�D�Q�F�L�D�O
�'�H�S�O�H�W�L�R�Q���R�I���I�X�Q�G�V���G�X�H��
to transactional behavior 
of  users

Market  risk �$�V�V�H�W���Y�D�O�X�H���G�H�F�O�L�Q�H�V�����H���J���� �%�L�W�F�R�L�Q��

�&�R�X�Q�W�H�U�S�D�U�W�\ risk
�&�R�X�Q�W�H�U�S�D�U�W�\���G�H�I�D�X�O�W�V  
���H���J�������&�R�L�Q�E�D�V�H�� �&�R�P�S�R�X�Q�G��



https://www.coinbase.com/
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https://www.evertas.com/
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Opportunities in the �V�K�R�U�W���W�H�U�P 
�,�Q�V�X�U�H�U�V���F�D�Q���G�H�Y�H�O�R�S���Q�H�Z���F�X�V�W�R�P�H�U���I�R�F�X�V�H�G���Y�D�O�X�H��
propositions using Web3 capabilities

We expect that near-term opportunities to develop Web3-based 

customer value propositions will focus on policies that are easy to 

�W�U�D�Q�V�O�D�W�H���L�Q�W�R���V�P�D�U�W���F�R�Q�W�U�D�F�W�V�������S�D�U�W�L�F�X�O�D�U�O�\���S�D�U�D�P�H�W�U�L�F���L�Q�V�X�U�D�Q�F�H���D�Q�G��

�F�O�D�L�P�V���W�K�D�W���F�D�Q���E�H���H�Y�D�O�X�D�W�H�G���X�V�L�Q�J���G�D�W�D���I�U�R�P���R�U�D�F�O�H�V�����)�R�U���H�[�D�P�S�O�H�����W�K�L�V��

�P�D�\���L�Q�F�O�X�G�H���O�R�Z���G�H�Q�R�P�L�Q�D�W�L�R�Q���S�R�O�L�F�L�H�V�����H���J�������F�U�R�S���L�Q�V�X�U�D�Q�F�H���I�R�U���I�D�U�P�H�U�V���L�Q��

�H�P�H�U�J�L�Q�J���P�D�U�N�H�W�V���� 

�$�V���L�Q�V�X�U�H�U�V���F�R�Q�V�L�G�H�U���G�H�Y�H�O�R�S�L�Q�J���Q�H�Z���:�H�E�����E�D�V�H�G���Y�D�O�X�H���S�U�R�S�R�V�L�W�L�R�Q�V����

�L�W���Z�L�O�O���E�H���L�P�S�R�U�W�D�Q�W���W�R���I�R�F�X�V���R�Q���W�K�H���V�S�H�F�L�¯�F���F�X�V�W�R�P�H�U���S�U�R�E�O�H�P�V���W�K�D�W���D�U�H��

�E�H�L�Q�J���D�G�G�U�H�V�V�H�G�����D�Q�G���Z�K�\���:�H�E�����F�D�S�D�E�L�O�L�W�L�H�V���D�U�H���Q�H�F�H�V�V�D�U�\�����,�Q�V�X�U�H�U�V���Z�L�O�O��

also need to consider their distribution strategy, including the tactical 

details for how these policies can be purchased and how claims will be 

�S�D�L�G�����)�R�U���H�[�D�P�S�O�H�����Z�H���H�[�S�H�F�W���W�K�D�W���R�®�H�U�L�Q�J���H�P�E�H�G�G�H�G���L�Q�V�X�U�D�Q�F�H���P�D�\���E�H��

�S�R�Z�H�U�I�X�O�����H���J�������O�L�Q�N�L�Q�J���V�H�H�G���S�X�U�F�K�D�V�H�V���Z�L�W�K���L�Q�V�X�U�D�Q�F�H���L�Q���W�K�H���/�H�P�R�Q�D�G�H��

case study illustrated  �E�H�O�R�Z����

Case study: Lemonade Crypto Climate Coalition

�/�H�P�R�Q�D�G�H

https://www.lemonade.com/blog/crypto-climate-coalition/
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Opportunities in the �O�R�Q�J�H�U���W�H�U�P 
�7�K�H���S�R�W�H�Q�W�L�D�O���W�R���U�H�L�P�D�J�L�Q�H���Q�H�Z���:�H�E�����E�D�V�H�G���E�X�V�L�Q�H�V�V models

�:�H�E�����R�®�H�U�V���W�K�H���S�R�W�H�Q�W�L�D�O���W�R���U�H�L�P�D�J�L�Q�H���Z�K�D�W���L�Q�V�X�U�D�Q�F�H���F�R�P�S�D�Q�L�H�V���F�D�Q��

�O�R�R�N���O�L�N�H�����7�R�G�D�\�����W�K�H�U�H���L�V���D���U�D�S�L�G�O�\���H�Y�R�O�Y�L�Q�J���H�F�R�V�\�V�W�H�P���R�I���	�:�H�E�����L�Q�V�X�U�H�U�V���
��

�U�D�Q�J�L�Q�J���I�U�R�P���Q�D�V�F�H�Q�W���S�O�D�W�I�R�U�P�V���W�R���H�P�H�U�J�L�Q�J���S�O�D�\�H�U�V�� 

�%�H�O�R�Z�����Z�H���I�H�D�W�X�U�H���W�Z�R���F�D�V�H���V�W�X�G�L�H�V���W�K�D�W���L�O�O�X�V�W�U�D�W�H���H�[�D�P�S�O�H�V���R�I���:�H�E����

insurance business  �P�R�G�H�O�V�� 

 

Etherisc ���L�O�O�X�V�W�U�D�W�H�V���	�Z�K�D�W���L�I�
���D�Q���L�Q�V�X�U�H�U���D�G�R�S�W�V���W�K�H���S�O�D�W�I�R�U�P���P�R�G�H�O��  

�,�Q���W�K�L�V���V�F�H�Q�D�U�L�R�����W�K�H���L�Q�V�X�U�H�U���G�H�¯�Q�H�V���W�K�H���I�U�D�P�H�Z�R�U�N���I�R�U���L�Q�V�X�U�D�Q�F�H��

�S�U�R�Y�L�V�L�R�Q�V�����L�Q�F�O�X�G�L�Q�J���U�R�O�H�V���D�Q�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�������D�Q�G���R�U�F�K�H�V�W�U�D�W�H�V���D�Q��

�H�F�R�V�\�V�W�H�P���R�I���W�K�L�U�G���S�D�U�W�L�H�V�����H���J�������W�K�L�U�G���S�D�U�W�\���G�D�W�D���S�U�R�Y�L�G�H�U�V���R�U�D�F�O�H�V������
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Case study: Etherisc

https://etherisc.com/
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�,�Q�V�X�U�H�U responsibilities

Web3 capabilities used   
to enable key roles

Nexus Mutual  �L�V���D���E�O�R�F�N�F�K�D�L�Q���E�D�V�H�G���	�P�X�W�X�D�O�
���W�K�D�W���R�®�H�U�V���G�H�F�H�Q�W�U�D�O�L�]�H�G��

https://nexusmutual.io/
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Provides a technical framework   
�W�R���D�O�O�R�Z���X�V�H�U�V���W�R���G�H�¯�Q�H���W�K�H�L�U  
own insurance  products

�7�\�S�L�F�D�O�O�\���G�H�¯�Q�H�V���V�S�H�F�L�¯�F���U�R�O�H�V  
���H���J�������S�U�R�G�X�F�W���G�H�V�L�J�Q�H�U�����R�U�D�F�O�H�V����
license providers, distributors, 
�L�Q�Y�H�V�W�R�U�V�� 

�'�H�P�R�F�U�D�W�L�]�D�W�L�R�Q���R�I��
insurance/“choose  your  
own adventure”  model

Easily able to plug into new 
ecosystem  capabilities

�2�S�S�R�U�W�X�Q�L�W�\���W�R���V�S�H�F�L�D�O�L�]�H���L�Q��
�V�S�H�F�L�¯�F���Y�D�O�X�H���F�K�D�L�Q���H�O�H�P�H�Q�W�V  
���H���J�������S�U�R�Y�L�G�H���	�F�O�D�L�P�V  
�D�G�M�X�V�W�P�H�Q�W���D�V���D service”

Etherisc

Most elements decentralized 
via blockchain-based 
technology  

�*�R�Y�H�U�Q�D�Q�F�H���P�D�\���E�H��
partially  centralized

�$�O�O�R�Z�V���D���F�R�P�P�X�Q�L�W�\�����P�R�V�W  
�W�\�S�L�F�D�O�O�\���:�H�E�����X�V�H�U�V�����W�R pool 
risk for a given product type 

�7�\�S�L�F�D�O�O�\���E�R�X�Q�G�H�G���E�\���W�K�H���D�P�R�X�Q�W��
of capital invested by the  group

�'�H�F�H�Q�W�U�D�O�L�]�D�W�L�R�Q���H�Q�D�E�O�H�V��
�V�L�J�Q�L�¯�F�D�Q�W�O�\���O�R�Z�H�U���F�R�V�W���E�D�V�H 

Mutual model can create sense 
of community, potentially 
reducing fraud  risk

Marketplace-based pricing can 
enable coverage for hard-to-
insure risks  

�1�H�[�X�V �0�X�W�X�D�O

Products and governance 
fully or partially  centralized

Pricing, claims, investments 
are decentralized via 
blockchain-based  technology

�3�O�D�W�I�R�U�P �P�R�G�H�O

�0�X�W�X�D�O �P�R�G�H�O

Description �9�D�O�X�H���F�U�H�D�W�H�G �(�[�D�P�S�O�H 

Recap: Example Web3 insurer models

Who is our target customer base? How will we communicate our 

value proposition to them?  

�:�R�X�O�G���L�W���E�H���S�R�V�V�L�E�O�H���W�R���R�®�H�U���W�K�L�V���S�U�R�S�R�V�L�W�L�R�Q���Z�L�W�K�R�X�W���X�V�L�Q�J���:�H�E����

technology? What is the unique (customer) value generated by 

using  Web3?

How will customers purchase our product? How familiar will they 

need to be with Web3 capabilities? 

What elements of the value chain do we plan to own/partner/
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Conclusion:
4 KEY TAKEAWAYS

�%�D�V�H�G���R�Q���Z�K�D�W���Z�H���K�D�Y�H���R�E�V�H�U�Y�H�G���W�R���G�D�W�H���D�Q�G���Z�K�D�W���Z�H���E�H�O�L�H�Y�H���W�K�H���:�H�E����
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In short: it is time to pay attention.  
The weeks, months and years ahead 
are bound to present unprecedented 
opportunities for insurers.
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