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The ongoing pandemic has highlighted the
need for companies across all industries to
adapt to rapidly evolving and challenging
conditions. The effects on manufacturing
and automotive companies have been
myriad, and the pandemic is not yet over.
And given COVID-19’s lessons, other
ongoing industry trends, and the potential
for more disruption in the year ahead, one
thing has become clear for 2021.
Manufacturing and automotive companies
must invest in building greater resilience.
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The disruptions from COVID-19 to manufacturing and
automotive operations have manifested in many ways.

Although manufacturing and automotive companies have
learned much during the pandemic, it is more difficult to
implement social distancing and teleworking schemesin
production environments than it is in office settings and other
workplace types. Manufacturing workforces have been upended
by lockdowns, and employers have at times struggled to adapt
to anew reality. That in turn has tested global supply chains,
although the worst fears of manufacturers early in the pandemic
have not been realized.

Consumer confidence, meanwhile, has been fraught as the
economy has struggled. With significant uncertainty about the
speed and nature of the recovery, consumers are deferring major
purchases and looking to build savings or, in some cases, pay

off debt.
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All of this has contributed to a significant drop in manufacturing
and automotive revenues this year. And these worrisome trends
will not disappear in 2021 — instead, they will likely persist and
could become even more prominent amid potential resurgences
of the coronavirus.
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The pandemic aside, manufacturing and automotive companies
must also contend with other long-term industry shifts, some
of which will require them to reinvent themselves or rethink
critical decisions:
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come to the fore in 2020, in large part due to the Black Lives
Matter movement gaining traction and more visibility into the
environmental impact of commercial operations. Shareholders,
employees, customers, and some state and local governments
are demanding that businesses — including manufacturers and
automakers — take public stances on racial injustice and ensure
their workforces and leadership ranks are diverse. Continued
calls for greater adoption of green technologies have also
prompted automakers to accelerate investments in electric
vehicles and carbon neutrality in manufacturing.
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including the rise of mobility-as-a-service (Maas). As the nature
of travel and transport continues to evolve, particularly in large
cities, automakers will need to rethink existing business models
and adapt to changing customer expectations.
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challenging. The pandemic has exacerbated existing pressures
on insurers, including declining investment income and
moderating underwriting profit. Double-digit rate increases
have become commonplace across several lines in the second
half of 2020. Insurers are also restricting coverage and key
policy terms and conditions, frequently causing policyholders to
absorb more risk, and closely scrutinizing claims.
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These trends undoubtedly will bring addltlonal challenges for
some manufacturing and automotive companies. But those that

can meet them head on and focus on resilience could stand to reap
competitive advantages in 2021 and beyond.

Resilience is not simply a catchphrase but rather a concept that
should be applied across every element of an organization.
For example:
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can help build financial reS|I|ence Organlzatlons éan also build
more efficient risk financing structures by working
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This briefing was prepared by Marsh’s Manufacturing and Automotive Industry Practice, with contributions from Oliver Wyman’s Global
Automotive Practice.

For more information, contact your Marsh representative or:

DAVID T. CARLSON

US Manufacturing and Automotive Industry Practice Leader
Marsh

+1 216 937 1361

david.t.carlson@marsh.com

Marsh is one of the Marsh & McLennan Companies, together with Guy Carpenter, Mercer, and Oliver Wyman.

This document and any recommendations, analysis, or advice provided by Marsh (collectively, the “Marsh Analysis”) are not intended to be taken as advice regarding any individual situation and should
not be relied upon as such. The information contained herein is based on sources we believe reliable, but we make no representation or warranty as to its accuracy. Marsh -14.3 (n)-8.208Tyc1


mailto:david.t.carlson%40marsh.com?subject=

